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Section A

l. Background
For the irnproverlent of higher education in Nepal, first effort rvas tnade by the lrirst I Iighcr f:ducation

Pro.ject (1994-2001). This pro.ject brought changes in the higher education curriculum structure.

sr.rpported infrastructure development and acadernic/professional developtnent, equipped the

lab(-rrarories and faculties, provided basic orientations in line with the refornr activities. arrd strengtltened

nrruraseltlent refbrnt process fbr decentralized and pafticipatory system in Tribhuvan University. Six

rerrs latr-r. the Second Higher [rducation Pro.ject (SI-1EP,2001-2014) was lar,rnclted rvitlt two broad

;i:ns. ( i r to enhance quality and relevance of higher education and research througlt a set of incentives

1.'1'1,;..1111-r1i1re efl'ective ntaltagelnellt and financial sustainability of acadelnic institLrtions. and, (ii) to
r:":i',..rc access for acadentically qualified Lrnder-privileged students. inclLrding girls. Dalits and

;;-.:.tiltrnlllr disadvantaged Jana.jati to higher education thror,rgh the financial assistartce artd enltanced

:-,::;iir oihigher secondary schools. The project was sllccessfully irnplenrented and it brought scveral

-':-.'\.ntL-nts in higher education, nrost notably, an increase in the ettrollmettt ol stttdents tiotn

-.-t-:lrlrileeed groups, arr increase in the enrollment in ernploylneut/econotny fbcused programs. an

- --=i:.- in pass rate in Masters level, strengthening ol research infiastructttre altd activities.
-.- :--;:i..n of ner.v programs, an increase in the number of autonotnous carrpuses, initiation of
t l : :i-:l trl academic calendar, iutroduction of quality assurance and accreditation systctr.

: -,---:-r'rring ol education nlanagenrent and infornration systerr and strcttgthening clf 'I-ribhtrvart

. .:'-S :. Central Library.

--: ,':-..n tlre experience. expectations and the lessons learned tl"orn the SIIEP. tligher [:ducation
I,' --. Pro.lect (HEt{P. 2014-2020) was launched in 2015. I'his one focuses onto results-based

' .--:j. Lnirersitl,(lrants Contrnission (UGC), Student Financial Assistance lrund Development

: :-: , SF \FDB) and Tribhuvan University (TU) are implernenting agettcics ivith specific
-:.r,-.::iliries.Thepro.iecthastworna.jorcorr-rponertts: l.lmplcmentatiorrofllefbrtns:atrd.2.C'apacitl'
r :::- and Pri'r-iect Management. -fhe refornrs component ltas sevelr target arcas rvith specific

- :- --:inrert Linked Indicators (DI-ls) tied to them rvhich are as follows:

tLI I -National accreditation system established and functioning
tLt 2- Performance based financing extended to higher education institutions 6r.,



Dt.l 3- Autoltomy extended to additional campuses/schools.

DLI 4- Examinatiot1 ,"r**, inrplemented and acadernic calendar eriforced irl J-U

DLI 5_ Acade nric ,.ronr-iniroau."a, Revision of existing and irrtroduction of rlew progralTls

DLI 6- Poverty targeted financial slrpport for under-privileged students

DLI 7 - InstitLrtions ..,pp"n.a f"r academic excellerce in piiority areas through research'

development arrd innovation (RDl) awards

The UGC and l.U have developed a comprehens.ive monitoring program and. formats, to provide

infbrrnatio'r on program perfonnance at iationat a.d institr'rtiorral levels' The key performance

i,dicators of the HERp are part of trrese formats. In addition, raunching of independent evaluation

o1.the tlERP is provisioned to be conducted at final stage of the project to assess the changes brought

by the pro.iect. 'tlrerefore proposed indefendent Jvaluation of the HERP will assess the

irnplementation process. attd otttcom". u,J iilpucts level-resu.lts of thematic areas listed above using

standard project evaluation frarnework, prni"'iltfy 
"f 

the Wortd-Bank' supplemented other framework

such as OECD-DAC-iru,r"*ork. fne direct beneficiaries are Higher Educatiorr Institutions' students

and faculty mer,bers in i.r*, of quality o-f education, teaching a''Id re'eurch errvirontnent and physical

facirities. and the 
",-,rpi;;;; ioiuru,rriof neirl in terms of trieir perception of the.qr-rality of graduates

they have ernployed during t-tEnp int"ru",riio,',. Specific beneficiaries are included irr thernatic sectiott

of this ToR below.

A consLrrting F.irrn with track record on undertaking the similar evaruation is to be rrired to conduct the

assignment i, p", the needs a.d cortditions of UGCand t6e thematic targets of the project'

2. Objectives, Scope, Coverage and Deliverables

2.1 Obiectives

Major objectives of the proposed ev-aluation are: (i) assess the process of project managenlent of each

thente listed above fiorn the point of relevancy, thL effectiveness and efficiency of implementation; (ii)

to assess the results of outcomes and impacts ierels;(iii) identify tlte strengtlt, learnings of the thernatic

area and explore tfre sustainability; ani lirjsugg"st'the ways.ior the consolidatiop of the oLrtput and

modality for future course of actit.. r1t" s[e"ifrI thernatic objectives are presented below at thematic

section. i

Furtherto this, detailed research questious will be elaborated jointly by UCC attd the Consultant

dLrring the preparation of iriception report and designilrg data collection tools'

2.2 Scope
There are I I Lrniversities, four deemed universities (Medical Academies) and 1425 HEls in Nepal (UGC

EMIS data,20l9). However, not all of them haveteen covered by the project' Furthermore' different

thematic areas cover different nurnbers of beneficiary institutions. In the meatltime, there are three types

of HEls - constituent, comr.ru,ity and private, and iiff.t.rt nutnber of HEIs are covered by different

thenratic area. '['herefore, the 
"onsrltuni 

shouli consult thentatic area-specific scope below to figure out

f,ll scope of the assignment and design variable sample size that includes types of HEIs and spatial

locations (coveri,g 
-prorin."r 

and lcological region -.'l-arai, Middle-MoLtntain' Hirnalaya' as

applicable), should be drawn from all categ;ies of p"rimary be.neficiary HEIs in weighted manner' The

evaluation should u. aon" using a Themat-ic-questionnaire and thernatic-checklist for grotrp discussion

and Key lnfbrntartts lnterview.

Targeted informants/vary by theme, though:
{,s/
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(i) Students: (a) Undergraduate stuclents (appropriatety ,ar-,pted irrcludirrg first. second or
third and the final year), (b) Graduate students (Masters), and (c) Postgraduate students
(MPhil/PhD)

(ii) HEI FacLrlty menrbers
(iii) FIElOfficials/executives
(iv) HEI Managerxent Committee
(v) Ernployers: Government and non-government agencies, companies, firrns, NGOs and

commercial banks, academic institutions (schools, campuses and training centers).
industries, and informal sector

2.3 Coverage of Overall Evaluation
The following are the suggested lists of quality benchmarks of investigation. The consultant shall
finalize the areas and instruments with consultation with thernatic division at the UCC:

l. Management
2. Curricular Aspects
3. Infrastructure and Leanring Resources
4. Student Support and Guidance
5. Teaching-Learning and Evaluation
6. Research, Consultancy and Extensiorr
1 . Acadernic Integrity arrd Ethics
8. Knowledge and Skill level at the tinre of exit
9. Capacity Development of Faculty members and Staff
I 0. Inforrnation Systern
I l. Public Inforrnation and outreach'
12. Cost / unit of outpLrt (graduate student)

2.4 Deliverables and Timelines
The conrplete assignment for the Corrsulting Firm will include the following deliverables:

Task Details Timeline
Expression of interest and
short listing

Report including study methodology,
Thernatic - survey details such as

sanrpling mcthods, calendar for the field
survey. clata entry and reports,
arrangements made for supervision ancl

validation of data collected, data cntry
related task, and reporl writing. Also
include strategies for enurneration and
[rGDs.

Start by' 10rr' October

Request for proposal and
final evaluation by UGC

By 20'1'November

' 
: -.,; I ari afd UCC will award the contract to the

selected consulting fi rm
By 25tl'November

lnception Report and detail
methodolory

By 20tl' December
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Feedback frorn UGC Feedback will be provided to the
consulting firrn and have to nrakc the
necessary amendments.

By 25rl' December

Sampling and detailed
questionnaire

Selection of representative sarnples from
each of the thematic area described.
Appropriate sampling weights must be
provided. Separate questionnaire and
checklist for each of the theme. Both
English and Nepaliversions of the
questionnaires should be prepared.

By I 5tl' January.2020

Pilot study report and
modified questionnaire

By I't February

[-'eedback on nrod if-ied

q uestiortnaire
UGC will review the modified
questionnaire and provide feedback if
necessary

By lOtr' February

Detailed Irield Survey
(r.veekly Lrpdate

report/email of progress in
the field), data collection,

Including trairring of enumerators and
fielding of the main survey. Thematic
resource persons should be invited
durine the trainins of enumerator

By lOtl' March

Data computing. draft
repclrt writiltg and
presentation

Preparation of data entry software with
adequate data dictionary, data entry and
managemeilt, and data cleanup. Clean
and usable data to be provided irr Excel /
SPSS and STATA formats. Report
according to structure agreed with UGC.
Draft and Firral report based on
comments received

By 30tr'March

Feedback on draft report By l5tr' April
Finalization of report

,

All data set, both raw ad cleaned: all
transcriptions, audio records if any; print
(l execLrtive sulrlnary of all theures aud
6 thernatic reports) and digital repofls of
all

MaylorhBy

3. Methodology

The consulting firm shor-rld prirrarily use the project monitoring and evaluation frarnework applicable
to World Bartk fiutded projects, and must report under - Relevancy, Efficiency, Effectiveness,
SustainabiIity, Impacts, colrerence, coordination, ReplicabiIity /extension.

3. l. Sampling methodology and size

Consultant to propose as per the scope of the work, including thentatic scopes, detailed in this ToR
and will be agreed at inception stage

3.2. Field lnstruments

Consultant to propose as per the scope of the work, inclLrding thernatic scopes. cletailed in this l'oR
arrd n ill be agrced at irrccption stage

ar'/



3.3. Field Locations

(i) Each of the field instrumerrts sltould be adrninistered. as far as applicable. at the IIEI or
pro-iect site (Refornr theme),

(ii) FGD with for Faculty mentbers frorn each sampled HEIs should be arranged separatelr.
(iii) Participants of FCD and questionrtaire survey should not be overlapped, and must not be

conducted at the same time to rninimize the distraction of participants

4. Responsibilities of UGC

UGC will:

(i) Oversee the overall process;
(ii) Make suggestiorrs on technical aspects and issues;
(iii) Consultatiorr in finalization of the field instruments and samples;
(iv) Write letter to the sampled HEIs / provides 'To rvhom it rnay Concern' letters to facilirare

field researchers
(v) Provides an introductory session of each theme upon request from consultant. dLrrins the

training organized for field researchers and project tearn
(vi) Make timely payments based on agreed schedule and conditiorrs; and
(vii) Suggest way out in unforeseeable condition experienced by the consultant.

5. Reporting
The Consulting Firm will reporl to the Member-Secretary of UGC/ Coordinator of H ERP - Er aluatir.n
/ Directors of tlrematic l.Jnits. The Consultant's work will be supervised by the Coordinatorof
HERP/QAA /Research Director of UGC.

6. Required Qualification of the Consulting firm

(i) The ConsLrlting Firrl should have at least 5 years'experience and track reccirds on
condLrcting the similar study/ evaluation.

(ii) The Consulting Firm should have past experience of conducting FGD. KII
(iii) The consulting Firrn should have the capacity to rnobilize r.ero*.", nationallv corerinS

all seven provinces
(ir ) In case of public or public autonornous or part of a public autonornous irrstitution. prtr.',i

of legal provisions for carrying out such external research and studies needs to be
subrnitted.

(\ ) The Consulting Firrn has to propose a team of professional researchers and provide pr.'rri
of their availability of key professionals (CVs with signature & date and their
confirmation letter). The core team mLlst comprise one project coordinator (Tcarn Leader r

and six thenratic leaders (one in each theme), and availability of resources (adequate field
researclters, liquidity, hardware, software and logistics) for conducting large scale studies.

lri; TheConsultingFirrnhastosubnritacopyoftheFirm'sregistrationasrcquiredbl the
law and issued by the authorized agency, VAT Registration Certificate. Audit Reports.ri
last five years. Tax Clearance Ceftificate for the FIY 2074-75, and a Pow,er ol Attorner.
along r.vith the E,xpression of Interest,

ez



7. Consulting Firm's staffing (general and the firm)

8. l)uration of the Assignment

Overall pro.iect dLrration will be of around
contract. Iror detail refer tcl section 2.4.

5 months. The project period starts with the signing of the

.TN,
\}/

Minimurn qualificalion and
rofessional experience desired

Team Leader/ Project
Coordinator ( l)

Lead, manage, and supervise
the works of the consultant
team; coordinate with UCC;
conduct data analysis and
write Executive Report; be
ultirnately responsible for the
consultant's deliverables and

Iity assurance

PhD in Social
Sc iences/Education/Managetnent;
having an experience of leading
large-scale research; having at least
5 years of experience in heading
research projects and overall
experienceofl0years.

Thernatic t-eader (6) Lead the thematic group,
manage, and supervise the
works of the thematic team;
coordinate with project
leader/tearn leader; report to
team leader, Design thematic
methodology, lead the team
for data collection, conduct
data analysis and write
thernatic report; be
responsible for the thematic
deliverables and quality
assurance

PhD in Social Sciences / Education
/ Managernent; having an
experience of leading large-scale
research; lraving at least 5 years of
experience in heading research
projects and overall experience of
l0 years. (See for detail about the
qual ifi catiorr of Tlrematic leader)

DataAnalyst(l) Data quality control, develop
data entry format, Coding
questionnaire, supervising
data entry personal. Data
Analysis and report
production

Master's degree in relevant subject
(social sciences/ statistics) and
Post-Master" 5 years' experience in
rnarraging analyzing large scale
data, advancc knowledge ol
operating SPSS, STATA, and MS
Excel

Field I{esearchers (As
required - Consultants

Collect, compile, edit clean
tlre data collected

Baclrelors' Degree with 5 years qf
field research

Data Errtry personnel
(As required -
Consultants proposes)

Compute data
Maintain data quality

Bachelors' degree in social
sciences/ statistics and 3 years,
experience in operating SpSS,
STAT'A, and MS lixcel, data entry
and analysis

Non-Key [ixperts
Logistic Of ficer ( l) Overall Management of the

project Logistically
Master's degree in any disciptiG
with adeqLrate experience logistic
arrangelnen t/event
rnaltagementipro ject ma

Role Main Tasks

J

4
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9. Mode of Payment

The Contract will be on the Lump-surn basis. The payment r.vill be made orr three installments and the
institLrtional consultant is liable to pay the tax, and if individual consultant, the UGC will dedLrct the
inconre tax fiom tlre agreed budget before rnaking arry payment.

No. of
Installments

Percentage of contract
nrice

Milestone

Installrnent I l0% ofthe contract

ar.nount

On signing of contract and

acceptance of inception report

lnstallment 2 30 % ofthe contract

anloutlt

On submission of f-inal rnethodology

and field instnrnrents

Installrnent 2 30 % ofthe contract

alrount
On submission, oral presentation and

acceptance of Draft Report and

acceptance ofdraft
Installrnent 3 30 % ofthe contract

arnount

Submission and acceptance of Final
Report, data, docunrents, and other,

if any, related to the assigrlment.
a

10. Orvnership of the f)ata, Documentso and Equipment
(i) UGC slrall be the ownerof all the data collected, data sets, reports, docurnents. etc. prepared b1'the
consu ltant.
(ii) Allthe documents collected fronr UCC nrust be handed overto LJGC before tinal payment.
(iii) Alldocuments, repofts and information from this assignrrerrt will be regarded as UGC's propefty,
so the mentioned outputs or part of it cannot be sold or used in any case, rvithout thc prior permission
of UCC.

11. Procedurd for Selection of Consulting firm
A Corrsulting firm forthe Evaluation of HERP r.vill be selected in accordance with QLrality and Cost
Based Selection (QCBS) as prescribed in the World Bank's procurernent procedure. I,IGC will invite
Expression of Interest (llOI) for the consulting service from the interested and qLralified firrns and the
sLrbrnitted EOls will be evaluated using the criteria illustrated below. The subsequerrt procedure for
selection and invitation o1'technical and financial proposal will be in accordance with QCBS as

prescribed in the World Banl<'s procurenrerlt procedure. Evaluation Criteria are:

l. Firnr's Core Business: It considers firr.r.r's turnover in the education sector for the last fivc

_rears and Nurnhcr of years tlre firrn is in corrtirrrrous scrvice.

Qualification of Firrn in the Field of Assignment: It considers number of relevant and general

research/evaluation assignment completed and the qualiry of previous reporling. etc.

Technical and Managerial Capabilities of the Firm: QLralification and experience of the chief
executive of the firm, Nurnber of full tirne technical experts.

General QLralification of Key Full Tirne Staff: Qualification/experience of technical experts

Understanding ol'the assignrnent and quality of Technical proposal

Financial proposal (sealed and submitted separately)

/-7"rrz"$,/./
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Section B

Thematic Scopes and Objectives of Assignnrent and Qualification of Therratic Leader:

l. Thematic Scope and Objectives (QAA):

The HEQAAC is an independent agency having sole responsibility of assessing the quality of HEIs.
l'he UCC is the lirnding agency of HEQAAC. The primary purpose of QAA systern is to assess HEIs
and assure tlre tninirnurn desired qLrality of the service the HEIs offerto its clients i.e. students.QAA
system assesses voluntarily participating HEIs Lrnder 8 benchrnarks criteria and 120 indicators. The
process rnLrltiple steps with fcedback-response between QAAD and participating HEIs. lt starts with
strbrnissiott of l-etterof Intettt(Lol) by HEIs ) Lol Approval ) SSR Preparation and Submissiorr by
HEls ) SSR Assessntent by QAAD and Technical Committee ) Formation of Pee Review Team (that
includes engagemeltt of 3-4 prominent professors of the disciplinary field, representative of professional
council as applicable, irrvolvement of foreign expert, and staff ntember from QAA), and field visit
(preparatory, detail observation, and follow-up visit) ) PRT repoft ro IIEQAAC ) HEeAAC
recomnrendation to UGC Board fora decisiorr. The accreditation process has been initiated sirrce 2007
arrd by Irow,34 I-lEls have been accredited, and 46|'tave completed the QAA cycle, and ll0 HEIs are
at different stage of assessrrent, with 330 HEIs subrritted the Lol. Fuftherrnore,2 HEIs have been given
acadernic autonolny based on their performance after QAA arvard. In this colttext, the ob-lective of
proposed independent evaluatiort is to assess the QAA process arrd autonomy process; identify strength
and learning of the process, and propose, if any, alterrrative / reform to the process would be a value
addition. The study team will focus on relevancy, efficiency, effectiveness, and sustainability of the
process. Tltc evaluation teant will also assess the perfonnance of QAA awarded HEIs after accreditation
against of their statLls at the tirne of accreditatiorr. It will seek the sustainability of the HEIs and
docunretrt the itnpacts of QAA process. Study will fufther explore HEIs' comnritrnent to quality higher
educatiorl and will identify the challenges they have faced; explore the experience and challenges faced
by HEIs during self-assessrlerrt and accreditation. The stLrdy tearn willslrggest the replicability of eAA
process in dilferent natured HEIs suclr as - those offering only undergraduate degree, those offering
only research degree, those offering professional degree/trairring, those offering degree through
online/distance learning, and those HEIs operation in differellt management and governance systdm
suclr as - constituent colhges of Universities, comrnunity colleges, private colleges, and colleges
affl I iated to loreigrr un iversities.

Scope of the work:

o Collect attd analyse information in relation with the international practice about implementing
QAA systern through an autonomous QAA Agency rvhere QAA, under HEQAAC, will be a
qLrality assessing agency and UGC as a funding agency and recomrnend for improvement

' Discttss w'ith peer review tearn on the relevancy. effectiveness. efficiency, and sustainability of
Peer Review Process, including involvenrent of foreign expert

o Effectivetress arrd efficiency of the communication strategies adopted by QAAD in facilitation
to prepare Self Study Report (SSR) by HEls; duration and process of providirrg feedback on
HEIs in SSR;

o Seek if alternative methods of facilitation are desirecl? If so * Which rnethod? Also assess if
video cottlerencing and other modes would be appropriate/effective to rnake facilitation cost-
efficient'l

. Study coverage: Thematic J
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o Review the developed and inrplemented manuals, guiO.ti,r"r, franrervork on QAA and

their strength / weakness, and recorlmend ways to reform them

o Review LJNESCO Protocol and international practices on quality higher education and

suggest strategies to approach there

o Seek possibilities and identifo appropriate mechanisms for programrne accreditation

o Seek prospects and challenges for mandatory QAA to IJEIs

o Thoroughly review university affiliation process and find its link to QAA, suggest

strategies/framework to strengthen IQAC of Universities and HEIs

. Study covcragc: Spati:rl

o In terms ol governance/rranagerrent - Private, community, constituent

o In tenns of offered programmes - Undergraduates, Undergraduate and GradLrated,

Graduates and Post-G raduates

o In tenrs QAA process and stage the recommended samples are - Autonomous (2).

Accredited (design appropriate sample from N:34), QAA Cycle cornpleted other than

QAA awarded (design appropriate sarnple from N=15), those FIEIs are at different
stage olassessment (design appropriate sample frorn N:60), those IIlrls who lrave once

sLrbnritted Lol but are passive in SSR preparation (design appropriate sample from

N:100+)
o Study Coverage: lnformants (tl1e consultant suggest appropriate samplc)

o Peer Review Teams (coordinators, rnelrbers, foreign experts) any team: QAA experts:

members of Technical Cornrnittee; Members of HEQAAC
o College rnanagernent comrnittees; Head of Departrnents; faculties; staffl students:

library of sarnpled FIEIs

o IQAC and SAT conrmittees of HEIs

o Community people / guardians, alumni of sampled HEIs

o Market - employer, prospective employer of sampled HEIs

Qualification of Thematic Leader (QAA):

o PhD in SociallSciences/Education/Management

. 5 years' experience of leading large-scale project evaluation/researclr

o 3 years' experience in leading educational research and evaluation of education-related

projects.

. Work experience in QLrality Assessment of HEIs

. Familiar with QAA Process and Process of Autonomy of HEIs in Nepal

o Competent in operating office software (Word, Excel, PowerPoint) and comfortable in

quantitative and qualitative data analysis

r Sound ability in acadenric writing in English

ry



Z. I'hematic scope and objectives (Effectiveness of formula-nur.Alp..formance based

funding (ltefbrm))

The Consulting Firm lvill have to conduct stlrdies otl eflectiveness of formula based

funding/perforniance based firndirrg and analysis of acaderric refbrms. 'l-his study should be

,.pres"Iriatiue an6 evidence based. There are 27 constituent cantpLlses inclrrding 7 autonomous institutes

u,ia t: central departnrents participating in formula-based funding/performattce-based funding in TU.

In addition, there are 124 cornmunity campuses of TU. different 7 schools of KU, 4 constituent

callpuses frorn pokU and 5 constitLrent campuses frorn PU are participating in forrnula-based funding.

These constitr-rent and contmunity campuses, cetrtral department, and deatrs' office are primary

berreficiaries ol't6e Higher EdLrcation Refbrrn Project (2014-2020). Sample should be drawn from all

the categories of tSese Higher Education lnstitutions (HEIs). 'fhe study will be done using specified

questioriraire for eacft organization and focus group discussion (FCD). Detail research questions will

be prepared jointly by TUPIO/UGC and the consultant during inception repoft and data.collection tools

preparation.-The-pLripose of individual evaluation is to evaluate the effectiveness of formula based

funding/perfonnaltce-based funding on Autonomous Catnpuses. selected Decentralization Campuses

and selected Central Departrnent of TU' ..

eualification of Thematic Leatler (Effectiveness of formula-bascd/performancc based

funding (Iteform)):

o PhD in Social Sciences or research related fields

r 3 years' experience of leading largerscale prograrn evaluation/lmpact studies

. Experience in some kind of item developing/analysis knowledge

r Cornpr:tent in operating office software (Word, Excel, PowerPoint) and conlfortable in

quantitative and qualitative data analysis

. Sound academic shills in writing in English, speaking, presentirrg, and dealing with the

stakeholders arrd beneficiaries

3. Thematic Scope and Objectives (Autonomy):

The Consulting Firm will have to evaluate the autonomy. both Governance/ Administratative
and academic airtono;ny of the institution. The study should be representative and evidence

based. 'fhere are 7 autonomous institutes and 3 academic autonomous QAA certified

institutions in TU. TU has granted institutional autonomy to 7 constitution campuses and

academic autonomy to 4 community campuses (five programs) and2 constituent campus. For

instance, Central Carnpus of Technology, Dharan has launched 4-years B.Sc. in Nutrition and

Dietetics. so the survey should include the sustainability of the prograrn in terms of human

resources and job placement of graduates. Sample should be drawn fiom all the categories of
the Higlier Education Institutions (HEIs). The study will be done using specified questionnaire

for each organization and focus group discussion (F-GD). Detail research questions will be

prepared jointly by TUPIO/UGC and the consultant during inception repofi and data collection
tools preparation. 'fhe major objective of this study are to measure the quality of Academic

Autonomous Program on autonomous and affiliated accredited campuses; to compare the

perfornrance of Institutional Autonomous TU constituent carnpLrses before and after autonomous is
granted; to measllre the qLrality of Acadernic Autonornous Program on autonontous and affiliated
accredited carllpllses and to identify needs and areas for irnproviug existing prograrns attd introduction

of'new progranls and support for irnplementing senrester systent in Master Level Prograrns of TU.

Some Ibcus on afllliation system and how it is aftecting in academic developrrent of promisirrg

HEIs vis-dr-vis irrternational practice would be critical to be included.

,f/
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I Qualification of thematic leader (Autonomy):

o PhD in Social Sciences or research related flelds

. Familiar with TI.J autot.totltotts rule artd practices

. 3 years' experience of leading large-scale program evaluatiorr/lmpact studies

r Competent in operating office software (Word, Excel, PowerPoint) and cotnfortable in

quantitative and qualitative data analysis

o Sound academic skills in writing in English, speaking, presenting, and dealing with the

stakeholders and benefi c iaries

1. Thematic Scope and Objectives (Quality Reform of Higher Education Institutions

(Reform)):

Academic reforms introduce revision of existing programs and introduction of new programs.

and support for implementing semester system in Master Level Programs. Institr-rte ol'Forestry.

Institute of Medicine and Faculty of I-lumanities and Social Science has been granted lor

revising curricula. Institute of Science and technology, Faculty of Management and Faculty of

Humanities and Social Sciences have iritroduced several new programs. All programs in Master

Level of Institute of Science and 'fechnology, Faculty of Law, Faculty of Education. Facultl'

of Management and Faculty of Hurnanities and Social Sciences have transferred to Senlester

sl,stem fiom annual system. Cor-rstituent campuses, central department ancl cotrcerned Dcan

Offi..r have been granted funds for the transformation. These constituent and con'rmunity

campuses, central department, and deans' office are primary beneficiaries o1' the I-ligher

Education Reform project (2014-2020). Sample should be drawn lrom all the categories of

these I-ligher Education Institutions (HEIs). The study will be done using specified

qgestionn-aire for each organization ancl focus group discussion (FGD). Detail research

questio,s will be prepared jointly by TUPIO/UGC and the consultant during inception reporl

and data collection tools preparation. The study should cover fbllowing areas in academic

reform. Financial support has provided for irnproving following activitics: admission

management ilcluding entrance examinations; adherence to academic calendar; regularity of
instructional activities; student center pedagogical practices; learning environrneht in

classroom, library, lbT facilities, instructional materials, field work; acaderlic clualification

of teachers; curriculum (relevance, flexibility); monitoring of student progress, student

counseling and placement; research activities; assessment system - classroom and final

examinations; physical facilities including building, drinking water, toilcts and outdoor

facilities; extra curriculum activities including sports, conf'erence. symposir'rms:

college/university leadership and governing body; overall on camplrs disciplincs o1-studcrrts.

teach-ers and staif; transparency and accountability, academic integrity of examination and

research and Education Management Information System (EMIS).

Qualification of Thematic Leader (Rcform):

o phD in social science or related discipline and at least 3 years'of research expcrience itt the

relevant field/ Masters in social science related discipline and at least 5 years' of research

experience in the relevant field

o Competerrt in operating offlce software (Word, Excel, PowerPoirlt) and cornfbrtable in

quantitative and qLralitative data analysis

. Sound academic skills in writing in English, speaking, presenting, ancl dealing with the

stakeholders and benefi ciaries <6r/



5. Thematic Scope and Objectives (Poverty Target Approach)

sFAFDB is providing the scholarships to 500 stLrderrts of grade I I and l2 arrd 2,500 studertts from

the bachelor level each 1,ear. Altogetiier 9,393 studerrts have beerr benefited so far from the project'

1'hc target bcneficiary students ur" 9,500. There are 2,500 studerrts in grade 1l and 12 and 7'000

students in bachelor level from all overNepal studying with the project suppoft. Sarnple should be

drawn from grade l l and l2 and the bachelor tevel as well. The survey will be done by using a

specified quJstionnaire for the focus group discussion and interview wit6 the target groups' The

nrajor objectives of tlris study: to study ihe effectiveness of DLI 6- Poverty targeted financial

trppon flr lrrrler-privileged itLrdents; to assess the input. process and or"rtput of the program; to

recotntletrd tlre waY lorward.
1'o irrrprove access to higher education by students fiorn the poorest two quirltiles' HERP continued

to provide filalcial urriltu,l.. to needy ineritorious studerrti at the higher secondary (grade I 1 and

l2)and Bachelor,s levels through the use of PMT with preferential treatrlent for fernale students'

NLSS sLrrvey data are being rri to determine the weiglits which various attribLrtes of consumption

have on a lrousehold's well]being. The verifiable variables include: type of outside wall,.foundation'

roof, toilet. cooking stove; the sources of drinking water and lights that household members

are using, telephone (landline), cable TV and internet; size of family, educational status of the head

of household. the presence of'a fernale child attending private school, proxirnity frol t health post

and wSetSer t5e Souse6old is receiving foreign ,.,rittu,',..t. Tlie model also includes variables

derived fiont poverty mapping, which are 
'co,npletely 

non-ntanipulative and provide good

discrirlinatory po*",:'fo, e*plui,ii,',g variations u.ros hoLiseholds. [louseholds with attributes suclt

as centented outside *ullr, u pillar-6ond.ed foundation, rettrittances, a landline telephone, cable TV'

internet arrd a head of household havinghE are positively correlated with coltsulnption' Households

wit6 1o outside walls, rnany farnily mimbers, a less educated head of hoLrsehold, high sub-district

poverty rates and uri,ig.o,'t',,r''runal toilets are negatively associated with consumption

Qualification of the thematic leader:
o Masters in Social Sciences/Education/Matlagement

. 5 years' experience of leading large-scale project evaluation/researclt

o 3 years, experience in heading educational researclt and evaluation of education-r'elated

projects.

r Competent irrloperating office software (Word, Excel, PowerPoint) and comfortable irl

qr-rantitative and qualitative data analysis

. Sound academic skills in writing in English, speakirrg, presentitrg, and dealing with the

stakeholders and berrefi ciaries

6. Thematic Scope and Objectives (Academic Excellence and Rescarch)

HEItt, is supporting the academic excellence in higher education through researclt and innovation'

Under H1lltp, 1393 awards has already been grauted to the facLrlties artd studerlts of []EIs, 142

publicatiops have been made in refereed journals during the last 4 years, attd about 1400 awards are in

process.'fentatively 5.000 researchers are direct beneficiary. 'fhe nla-ior objective of this firral

evaluatiol is to evaluate the effectiveness, impact relevaltce attd sustainability ol'UCC fLrnded research

activities and provide recontmendations as input to upcoltting discussion concerning the preparation of

nerv phase of the project. The scope of the evaluation shall cover all the UGC firnded research grant

recipient institr-rtio1s, students arrd faculties for the period of 201 5-2020. More specifically the scope of

this study should cover: /.d\tr I
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The research fund availability to taculties, undergraduate ancl graduate students olconstituent

carnpuses, comnrunity colleges and private colleges of different uttiversities.

Survey should cover all seven provinces.

Research collaboration with tlte external institutions.

Pr-rblication of research olrtputs in peer-reviewed journals.

Students access to participatiou in conferences, semittars, and other research activities.

Sustainability of research outcome for patenting and entrepreneurships.

Ways of academia and indLrstry networking.

Realvoice of the beneficiaries in ternrs of the research grarrt application procedure untilthe
final decision. documeutatiolt after awards and fund disbr.rrsement as well.

Size of the fund to rnake visible difference in research and innovation vis-A-vis ittternational

practice and recotnmettdatiott

and cornfortable irr

Qualification of the thematic lcacler:
o PhD in Social Sciences/ Education/Statistics or research related fields

. 3 years' experience in heading educatiottal researclt atrd evalttation of edtrcation-related

projects.
o Excellent track record of scientific publications in related fields
o Competettt in operating office software (Word, Excel, PowerPoint)

quantitative and qLralitative data. analysis

dealing with the. Sound academic skills in writing in English, speaking, presenting, and

stakeholders and benefi ciaries
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