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Stakeholder Engagement Plan (SEP) 

Nurturing Excellence in Higher Education Project (NEHEP) 

Ministry of Education, Science and Technology (MoEST) 

March 2021 

 

 

1. Introduction 
This document is the Stakeholder Engagement Plan (SEP) which is a part of the Investment Program Financing (IPF) 
component for the Nurturing Excellence in Higher Education Project (NEHEP). The NEHEP will strategically support 
a sub-set of the national higher education reform program as set forth by the Government of Nepal (GoN) in the 
Higher Education National Program (HENP) 2021/22–2025/26. The PforR (Program for Results) program will  support 
reform agendas for (a) improving labor market relevance and quality of education; (b) strengthening research and 
innovation by higher education institutions in partnership with industries, leading up to generating products/ 
patents; (c) enhancing governance and financing of higher education system, including quality assurance system, 
autonomy, and performance-based financing; and (d) promoting digitization of higher education services and 
broadband connectivity for higher education institutions. The PforR program will also support the capacity 
development of the higher education system through its associated IPF component.  The proposed Project 
Development Objectives are to strengthen market relevance and quality of higher education, boost collaborative 
research and innovation, and enhance equitable access for underprivileged and disaster affected groups. 
 

2. Brief Description of the NEHEP 
 
The NEHEP supports key reforms in four Results Areas under the PforR component (Component 1) and capacity 

development and project management under the IPF component (Component 2). There are four Results Areas with 

its specific Sub-Results Area. The details of the PforR and the IPF component constitute the following.  

Results Area 1 - Improved Employability, Entrepreneurship, and Collaborative Research: This Results Area aims to 

improve the overall graduate employability and boost research and innovation by higher education institutions 

(HEIs) in Nepal.  

Sub-RA 1.1: Improve employability and labor market relevance of teaching: The program will strengthen academic 

autonomy and support competitively selected autonomous/accredited HEIs to introduce and enhance their own 

autonomous academic programs that are aligned with local job market needs in the federal context. Autonomous 

academic programs will have to complete a market appraisal during preparation and develop/update their 

curriculum in close consultations with employers. This Sub-RA 1.1 will also support the establishment of continuous 

professional development (CPD) programs for faculty to promote teaching and leadership excellence. The CPD 

program will develop a pool of Master trainers to ensure sustained capacity and training contents/materials for 

blended delivery based on national and international practices and emerging needs of COVID-19. 

Sub-RA 1.2: Promote collaborative research and innovation: The program will enhance collaborative research and 

innovation with industry partners, building on the achievements of the previous operation. The program will provide 

additional competitive research funding for select accredited HEIs, Schools, Central Departments, and Centers of 

Excellence (COE) to finance collaborative research and innovation with priorities on STEM disciplines. Universities 
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will also revise regulatory frameworks for collaborative research and patent management. The UGC will set up a 

national knowledge-sharing platform for research, innovation, and patent management. The program will also 

support: (i) revising and developing regulatory provisions in line with global practices to promote innovation and 

patenting; and (ii) establishing a system for curbing plagiarism. 

Sub-RA 1.3: Encourage entrepreneurship and self-employment: The program will support students, graduates, and 

faculty for entrepreneurship and self-employment. Competitively selected participants will receive entrepreneur 

support packages that will include entrepreneurship skills training, legal training, financial education, and seed funds. 

UGC will form a committee of qualified individuals to evaluate the proposals for their innovative ideas and potential 

to grow as a start-up. Current students, recent graduates, and faculty members from public and private HEIs will be 

eligible. 

Results Area 2 - Strengthening Governance and Financing of Higher Education: This Results Area aims to strengthen 

quality assurance, financing, and governance systems to improve the quality and market relevance of higher 

education.  

Sub-RA 2.1: Strengthen Autonomy, Quality Assurance, and Accreditation (QAA) and Quality Enhancement (QE). The 

program will expand the existing QAA program nation-wide with the emphasis on QE activities, and initiate 

accreditation of universities. Similarly, the program will also provide dedicated performance grants to support the 

transition of around five accredited and autonomous campuses to ‘deemed universities’ as per the provision of the 

New Higher Education Act 2020 with reasonable distribution across the provinces. The deemed universities will be 

in areas of provincial development priorities in coordination with respective provinces. The program will also support 

capacity building training for managers/principals of HEIs and policymakers on academic management and 

leadership. 

Sub-RA 2.2: Extend performance grants for improving quality and governance:  The program will support the 

expansion of the performance grants system for HEIs to promote good practices for excellence. High-performing 

campuses, schools, and departments will receive additional grants based on a range of performance indicators. 

Performance criteria would include, among others, (i) the merit-based selection of HEIs’ leadership and excellence-

based recruitment of faculty; (ii) student centric teaching and learning process; (iii) evaluation of classes and 

campuses by students, teachers, and other stakeholders; (iv) student and faculty mobility; (v) academia-employer 

collaboration; (vi) distance learning practices and digitization; (vii) graduate tracking and employability; and (viii) 

research outputs including action researches. The Operations Manual will detail out the performance indicators and 

grant allocation mechanisms.  

Sub-RA 2.3: Expansion of non-government sectors for enhancing technical education: The program will strengthen 

policy and regulatory systems to create a conducive environment for expanding technical education to address the 

low share of technical education in higher education. It would also allow accredited affiliated institutions to conduct 

such programs. The program will support the development of guidelines to facilitate such partnerships with non-

government sectors, including monitoring arrangement.  

Results Area 3 - Widening Access to Quality Higher Education for Disadvantaged Students: 

 This Results Area aims to enhance equitable access to higher education in Nepal, focusing on underprivileged 

students, particularly from disadvantaged provinces and disaster affected regions. The enrollment share of the 

poorest quintiles in higher education is 0.6% compared to 50.8% from the richest. Access to quality education for 

underprivileged students is one of the forefront agenda of the government. In the COVID-19 aftermath, the need 

for targeted support grew even further. The program will continue to support the proxy means testing (PMT) based 

scholarship program. The scholarship will flow directly to individual bank accounts of beneficiaries. The PMT criteria 

will also include students affected by disasters, including the COVID-19 pandemic. The program will also support 

special arrangements to attract quality teachers and improve teaching in these provinces, including in strengthening 
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connectivity, conducting online courses, making peer learning arrangements from other HEIs/provinces, and sharing 

resources for efficient use, and capacity building.  

Results Area 4 – Extending Digitization of Higher Education: This Results Area aims to improve the policy and 

governance system for digitization and connectivity and strengthen the institutional capacity to digitize teaching and 

learning and administration of higher education.   

Sub-RA 4.1: Improving the policy and governance of digitization and connectivity: The program will support the 

preparation of a new ICT strategy for the higher education sector, including strategies to leverage the available 

broad-band connectivity facilities under the NREN or similar institutions.  The NREN facility will support online 

platforms for blended learning and research and innovation. The program will set up more collaborative governance 

arrangements for the NREN or similar institutions with the presence of the MOEST and other regulatory provisions.  

Sub-RA 4.2: Strengthening campus networks and distance learning capabilities: The program will support 

competitively selected HEIs with digitization grants to promote connectivity in a cost-sharing approach through (i) 

establishing last-mile connectivity with the NREN; (ii) strengthening the bandwidth for better connectivity; and (iii) 

installing in-campus wifi connectivity. The digitization grant will also support capacity building of HEIs for integrating 

online/digital learning for all aspects of academic activities, from student enrollment to class teaching, examination, 

and graduation. HEIs will engage in peer learning opportunities by bringing together the experience of COVID 

responses under HERP and online programs of the Nepal Open University and TU Open and Distance Education 

Center (TU ODEC).  

Sub-RA 4.3: Digitization of UGC and university administration. This sub-results area will support UGC and the 

universities to enhance their digitization system. The key areas will cover a resource planning system to manage the 

universities’ human resources, finances and procurement tasks, student administration including the admissions, 

examination, alumni relations and student scholarship/aid functions, and to efficiently manage monitoring & 

evaluation.  

IPF Component: Capacity Development, Program Management, Monitoring and Evaluation (US$5.00 million): This 

component will support the capacity development of MOEST, UGC and subsidiary implementing agencies in 

strengthening their core regulatory and financing functions of the higher education sector. The capacity building will 

cover key reform actions under the Results Areas, such as QAA/QE system; autonomy and affiliation; research, 

innovation and patents; standardization of teaching/learning; accountability and competitive financing; digitization 

and connectivity; establishing partnership (academia-industry and inter-university partnerships); and twinning 

arrangements with international universities. This component will also support the implementation of all activities 

under the Results Area of Component 1, including fiduciary and safeguard management, monitoring and evaluation 

(M&E), strengthening the Higher Education Management Information System, undertaking assessments and 

evaluation studies, and commissioning Independent Verification Agency (IVA). 

3. Objectives of the Stakeholder Engagement Plan 
The overall objective of this Stakeholder Engagement Plan (SEP) is to define a plan for stakeholder engagement, 

including public information disclosure and consultation, throughout the entire duration of the proposed IPF project 

component. The SEP outlines the ways in which the Project Implementing Agency will communicate with 

stakeholders and includes a mechanism by which people can raise concerns, provide feedback, or make complaints 

about any activities related to the project.  

 

4. Stakeholder Identification and Analysis  
The stakeholders are defined as individuals, groups or other entities who: 
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(i) are impacted or likely to be impacted directly or indirectly, positively or adversely, by the program (also 
known as ‘affected parties’); and  

(ii) may have an interest in the program (‘interested parties’). They include individuals or groups whose 
interests may be affected by the program and who have the potential to influence the outcomes in any 
way. 

(iii)  Vulnerable/disadvantaged groups are people/persons who may be disproportionately impacted or further 
disadvantaged by the project as compared with any other groups due to their vulnerable status1, and that may 
require special engagement efforts to ensure their equal representation in the consultation and decision-making 
process associated with the project. 

Cooperation and negotiation with the stakeholders throughout the project cycle often also require the identification 
of persons within the groups who act as legitimate representatives of their respective stakeholder group, i.e. the 
individuals who have been entrusted by their fellow group members with advocating the groups’ interests in the 
process of engagement with the program.  

 

4.1 Affected parties 
Affected Parties for the project will include graduate level students and  faculties. Specifically, the following 

individuals and groups fall within this category:  

 Universities, Deemed Universities, Higher Education Institutions (HEIs), accredited HEIs, Schools, Central 

Departments, 

 Faculties, Students, recent graduates from public and private HEIs 

 Research institutes 

 Managers/Principals of HEIs and Policymakers on academic management and leadership 

 Industry Partners 

4.2 Other interested parties 
The stakeholders also include parties other than the directly affected communities, including:  

 Ministry of Education, Science and Technology (MoEST) 

 Ministry of Finance (MoF) 

 National Planning Commission (NPC) 

 Office of the Attorney General (OAG) 

 Commission for the Investigation of Abuse of Authority (CIAA) 

 Public Procurement Monitoring Office (PPMO) 

 Officials of Government agencies, directly and indirectly linked with the project, either local or central 

 Recognized Student Union Bodies 

 Teachers' association 

 National and international NGOs engaged in education  

 Media 

 Participants/ influencers of social media 

 Other national & international NGOs 

 Development partners 

 Individuals interested in education 

                                                           
1 Vulnerable status may stem from an individual’s or group’s race, national, ethnic or social origin, caste, color, gender, language, religion, political 

or other opinion, property, age, culture, literacy, sickness, physical or mental disability, poverty or economic disadvantage, and/or dependence on 

unique natural resources. 
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 The public at large 

4.3 Vulnerable/Disadvantaged Groups 
Within the project the vulnerable or disadvantaged group may include the following. 

 Dalit Students/Faculties 

 Students and Faculties from remote areas 

 Students from poor households 

 Students and faculties from Indigenous Communities 

 Students and faculties from sexual minorities 

 Students and faculties from religious minorities 

 Students from poor households 

 Students and faculties with disabilities 

 Students/Faculties (girls and women including single women) 

Disaster affected students and faculties5. Stakeholder Engagement Plan (SEP) 
Stakeholder engagement is the practice of interacting with, and influencing project stakeholders to the overall 
benefit of the project and its advocates. The successful completion of a project usually depends on how the 
stakeholders view it. Their requirements, expectations, perceptions, personal agendas and concerns will influence 
the project, shape what success looks like, and impact the outcomes that can be achieved. Successful stakeholder 
engagement is therefore a vital requirement for professional project management. Stakeholder Engagement will be 
free of manipulation, interference, coercion, and intimidation, and conducted on the basis of timely, relevant, 
understandable and accessible information, in a culturally appropriate format. It will involve interactions between 
identified groups of people and provide stakeholders with an opportunity to raise their concerns and opinions (e.g. 
by way of meetings, surveys, interviews and/or focus groups), and ensure that this information is taken into 
consideration when making project decisions. 
 

5.1 Summary of stakeholder engagement done during preparation  
As part of project preparation, Project Implementing Agency has carried out series of stakeholder consultations. 
Given the COVID risk, consultations have been limited to virtual meetings with a number key stakeholder such as 
government officials, HEI, representatives from Industry sectors, IT service providers etc. The consultations focused 
on the key areas of concerns of the stakeholders in relation to the expected intervening areas of the proposed project 
including capacity building activities.  
 
With respect to vulnerable and disadvantaged groups and individuals, the PIU consulted with the HEIs to take into 
consideration the socio-cultural context, economic status and factors that perpetuate inequalities for individuals 
and groups. Likewise, consultations also focused on creating a standard definition so as to have a consistent register 
that would enable identifying the vulnerable and the disadvantaged. Consultations with the organizations 
representing vulnerable groups such as people with disability, Dalits and women were also carried out. The 
consultations centered on the best use of digital resources to provide access to higher education of the 
underprivileged groups through the use of digital tools. In order to identify the disadvantaged and the vulnerable, 
the consultation also focused on the collaboration between the HEIs and the Central Bureau of Statistics (CBS) to be 
strengthened to create and maintain database of such students and also aid in the monitoring process.  
 
 
 
 
A summary of issues raised by the participants are summarized below2: 
 

                                                           
2 Detailed summary of consultation is provided in Annex A. 
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Date of 
consultation 

Participants Discussion topic Key issues raised 

October 5, 
2020 

Representatives 
from different 
entrepreneurs and 
industry sector, 
HEIs 

Market relevance 
of higher 
education project 

- Collaboration between HEI and industry 
- Identification of the market areas by academic institutions 
- Knowledge sharing/exposure of faculty members to the 

emerging market 
- Survey/tracer studies on the performance of graduates in the 

market and relevancy of the curriculum 

October 8, 
2020 

Representatives 
from HEIs 
including technical 
institutes 

Quality of higher 
education in 
Nepal 

- Strengthen UGC to maintain standard 
- Increase faculties' role and accountability in quality 

assessment of students 
- Promote faculty-exchange for skill transfer and academic 

engagement 
- Community engagement and feedback for quality 

enhancement 

October 16, 
2020 

Representatives 
from HEIs, 
industry, research 
institutes,  

Research 
priorities and 
innovation  

- Priorities applied research 
- Revision of patent law to make it more private sector friendly 
- Increase collaboration of the research works within the region 

and beyond 
- Increase research collaboration between universities/HEIs 

and technical institutes. 
- Assess capacity gaps of the faculties 
- Innovation should be incentivised 

 

October 20, 
2020 

Representatives 
from different 
government units, 
research institutes, 
it service provider, 
and HEIs 

Digital 
connectivity 

- Need for central data center that can be shared by all HEIs. 
- Investment on digital connectivity should be the national 

priority and HEIs should be given sufficient resources to 
integrate digital resources. 

- Connectivity is still a big issue and specialized provision should 
be negotiated to ease connectivity in the remote parts of 
Nepal 

- Students from the remote areas and from marginalized 
communities should be provided special support in order to 
minimize digital divise. 

November 4, 
2020 

Representatives 
from HEIs, 
ministries, 
organizations 
representing 
vulnerable groups 
including people 
with disability, 
women, Dalit 

Access to higher 
education 

- Access and equity should be defined in terms of geography, 
socio-cultural context, economic status and other factors that 
create inequalities. 

- A standard definition is needed to address the target group 
for equitable access  

- Use of digital resources to provide access of higher education 
ot the underprivileged group through the digital tools 

- Collaboration between the HEIs and Central Bureau of 
statistics to strengthened to create and maintain database of 
the students for this support and monitoring the process as 
well. 

 
 
 

5.2 Stakeholder Needs and Methods, Tools and Techniques for Stakeholder Engagement 
There are a variety of engagement techniques used to build relationships with stakeholders, gather information from 
stakeholders, consult with stakeholders, and disseminate project information to stakeholders. The Project 
Implementing Agency (PIA) will need to engage with various stakeholders on an ongoing basis taking the risk of virus 
spread into account, both during and post COVID-19 pandemic. The details will be documented in the updates to 
this SEP throughout the implementation period of the Project. It should always be borne in mind that mass 
gatherings of consultation meeting may contribute to the transmission of respiratory pathogens, such as the virus 
causing the current outbreaks of COVID-19. Various alternative means may be used to ensure continued meaningful 
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consultation. Further, the World Health Organization’s (WHO) mass gathering guidance can be sought (Key Planning 
Recommendations for Mass Gatherings in the context of the current COVID-19 outbreak, Feb 14, 2020 (available 
at: https://apps.who.int/iris/bitstream/handle/10665/331004/WHO-2019-nCoV-POEmassgathering-2020.1-eng.pdf). 
 

5.2 Stakeholder Engagement Plan and Information Disclosure 
 

STAGE TOPIC OF CONSULTATION / 
MESSAGE 

METHOD USED  TARGET STAKEHOLDERS  RESPONSIBILITIES 
and TIMELINES 

P
re

p
a

ra
ti

o
n

 

 Need of the NEHEP 

 Planned activities 

including details of 

Technical Assistance 

 E&S principles, risk and 

impact, management 

 COVID-19, health and 

safety issues 

 SEA/SH Issues 

 Grievance Redress 

mechanisms (GRM) 

 Phone, email, letters 

 Virtual or one-to-one meetings 

 Outreach activities 

 Appropriate adjustments to be 

made to take into account the 

need for social distancing (use of 

audio-visual materials, 

technologies such as telephone 

calls, SMS, emails, etc.)  

Interested Parties MOEST and UGC 

Environment and Social 

Focal person 

 

Throughout project 

preparation 

 

 

 

 Need of the NEHEP 

 Planned activities 

including training and 

assessment  

 E&S risk and impact, 

management 

 COVID-19, health and 

safety issues 

 SEA/SH Issues 

 Grievance Redress 

mechanisms (GRM) 

 Outreach activities that are 

situation appropriate 

 Virtual or one-to-one meetings 

 Appropriate adjustments to be 

made to take into account the 

need for social distancing (use of 

audio-visual materials, 

technologies such as telephone 

calls, SMS, emails, etc.) 

Affected parties 

 

MOEST and UGC 

Environment and Social 

Focal person 

 

Throughout project 

preparation 

 

 

 Need of the NEHEP 

 Planned activities 

including training and 

assessment  

 E&S risk and impact, 

management 

 COVID-19, health and 

safety issues 

 SEA/SH Issues 

 Grievance Redress 

mechanisms (GRM) 

 Targeted outreach activities that 

are situation and culturally 

appropriate 

 Appropriate adjustments to be 

made to take into account the 

need for social distancing (use of 

audio-visual materials, 

technologies such as telephone 

calls, SMS, emails, etc.) 

 Targeted meaningful consultation 

through audio-visual materials, 

telephone, SMS, emails and other 

accessible formats that cater to 

vulnerable groups including 

people with disabilities 

 Information to be provided in 

Nepali as well as local languages 

 Separate discussion virtually in 

regions not possible for a physical 

meeting  

Vulnerable and disadvantaged 
groups 

MOEST and UGC 

Environment and Social 

Focal person 

 

Throughout project 

preparation 

 

Im
p

le
m

e
n

ta
ti

o
n

 

 Scope and ongoing 

activities 

 SEP and Labour 

Management Procedures 

(LMP) 

 COVID-19, health and 

safety issues 

 SEA/SH Issues 

 Online Training and workshops 

 Disclosure of information through 

Brochures, flyers, website, etc. 

 Information desks at PIU office 

 Appropriate adjustments to be 

made to take into account the 

need for social distancing (use of 

audio-visual materials, 

Interested Parties MOEST and UGC 

Environment and Social 

Focal person 

 

Through project 

implementation 

 

https://apps.who.int/iris/bitstream/handle/10665/331004/WHO-2019-nCoV-POEmassgathering-2020.1-eng.pdf


 

11 
 

STAGE TOPIC OF CONSULTATION / 
MESSAGE 

METHOD USED  TARGET STAKEHOLDERS  RESPONSIBILITIES 
and TIMELINES 

 GRM 

  

technologies such as telephone 

calls, SMS, emails, etc.) 

 Scope and ongoing 

activities 

 SEP and Labour 

Management Procedures 

(LMP) 

 COVID-19, health and 

safety issues 

 SEA/SH Issues 

 GRM 

 

 Online Training and Workshops 

 Brochures, posters 

 Information desks in IA Office 

 Appropriate adjustments to be 

made to take into account the 

need for social distancing (use of 

audio-visual materials, 

technologies such as telephone 

calls, SMS, emails, radio, tv etc.) 

Affected parties 

 

MOEST and UGC 

Environment and Social 

Focal person 

 

Through project 

implementation 

 

 

 

  Scope and ongoing 

activities 

 SEP and Labour 

Management Procedures 

(LMP) 

 COVID-19, health and 

safety issues 

 SEA/SH Issues 

 GRM 

  

 Outreach activities that are 

situation and culturally 

appropriate 

 Appropriate adjustments to be 

made to take into account the 

need for social distancing (use of 

audio-visual materials, 

technologies such as telephone 

calls, SMS, emails, etc.) 

 Targeted meaningful consultation 

through audio-visual materials, 

telephone, SMS, emails and other 

accessible formats that cater to 

vulnerable groups including 

people with disabilities 

 Information to be provided in 

Nepali as well as local languages 

 Separate discussion virtually in 

regions not possible for a physical 

meeting 

Vulnerable and disadvantaged 
groups 

MOEST and UGC 

Environment and Social 

Focal person 

 

Through project 

implementation 

 

 

 

 

6. Resources and Responsibilities for implementing stakeholder 

engagement activities  
 

6.1. Resources 
The MOEST and UGC, the Project Support Secretariat (PSS) will be in charge of stakeholder engagement activities. 

The contact point for the stakeholder engagement will be the focal point designated by the Project Director of the 

PIA. The budget for the SEP is approximately USD 20,000. 

6.2. Management Functions and Responsibilities  
The Administrative Division within the UGC/PSS will be responsible for implementation of SEP. THe division will PIA  

work closely with other entities, such as local government units, media outlets, NGOs, development partners, HEI 
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administrations and any other stakeholders. The stakeholder engagement activities will be documented through 

quarterly progress reports, to be shared with the World Bank. 

 

7. Grievance Mechanism 
The main objective of a Grievance Redress Mechanism (GRM) is to assist resolving complaints and grievances in a 

timely, effective and efficient manner that satisfies all parties involved. Specifically, it provides a transparent and 

credible process for fair, effective and lasting outcomes.  

 

7.1 GRM Description and Structure 
The University Grants Commission (UGC), the main implementing agency, has established a dedicated GRM 

complaint unit headed by Chairman of UGC and the Chief Administrative Officer of the administration division to act 

as the focal person. The Existing GRM of UGC consist of a seven members, which is fully responsible to handle all the 

environmental/social issues relating to the organization. The information of a GRM committee in the UGC/PSS has 

been made public in the UGC website, digital citizen charter, UGC notice board and through radio and newspaper 

on a periodic basis. The GRM committee is responsible for the redressal of any grievances that is registered at the 

committee at the central level. Complaints boxes have also been put up at UGC to allow aggrieved person/entities 

to file a grievance. For project activities that are carried out in HEIs, a separate GRM will be established with a 

dedicated focal person to handle the grievances.  

Through the PforR program, the project will strengthen the GRM system to ensure systematic handling of any 

grievance received. A guideline for grievance redress system with clearly defined roles and responsibilities 

(Grievance Redress Committee) and timelines, which will be adhered to under the TA component will be developed. 

Information on GRM will also be widely circulated through different channels such as text message‐based, web and 

phone‐based platforms. A quarterly report on related grievances will be shared with the World Bank team. 

The GRM will include the following steps:  
i. Receive and register all grievance received either orally or in writing through telephone hotlines/toll free 

numbers, SMS, project staffs involved in handling grievances or other staffs that have direct contact 
with affected communities and if necessary, anonymously. 
a. Collecting grievances and acknowledge in one business day. 
b. the project will track grievance throughout the processing cycle to reflect their status and other 

important details. 
ii. Review and investigate grievances:  

a. Complaints categorised depending on the nature and complexity. 
b. Focal person validates the complaint and arrange for investigation by concerned units or 

departments within two weeks. 
iii. Develop resolution options commensurate with the nature of grievances within two weeks. 
iv. Respond to grievances: focal person communicates to the complainant advising of findings and the 

outcome within 24 hours. If the grievance remains open, complainant will be given opportunity to appeal 
to the court. 

 

For worker's GRM and an uptake mechanism for SEA/SH grievances, the project will develop a separate section as 

part of the guideline for grievance redress system, outlining steps for addressing worker's grievances and SEA/SH 

grievances.  

8. Monitoring and Reporting  
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8.1. Reporting back to stakeholder groups 
The SEP will be periodically revised and updated as necessary in the course of implementation in order to ensure 

that the information presented herein is consistent and is the most recent, and that the identified methods of 

engagement remain appropriate and effective in relation to the context and specific phases of the development. 

Information on public engagement activities undertaken by the PIA may be conveyed to the stakeholders in two 

ways: 

 Publication of a standalone annual report on interaction with the stakeholders. 

 A number of Key Performance Indicators (KPIs) will be monitored by the PIA on a regular basis, including 

the following parameters: 

- Number of consultation meetings (virtual) and other public discussions/forums conducted monthly, 

quarterly, and annually; 

- Frequency of public engagement activities;  

- Number of public grievances received monthly, quarterly, and annually and number of those resolved 

within the prescribed timeline; 

- Number of press materials published/broadcasted in the local, regional, and national media. 
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Annex A: Summary of consultation 
 

University Grants Commission 

Proposed Project - Nurturing Excellence in Higher Education Project (NEHEP) 

 

Summary of the Stakeholders Consultation (September-November 2020) 

Reporting date: 08/11/2020 

 

1. Background 

 

The University Grants Commission (UGC) has implemented Higher Education Project (1993- 1999); Second 

Higher Education Project (2007-2014) and Higher Education Reform Project (2015-2020) under the 

financial support of the World Bank (WB). The latest project, i.e. HERP is nearing to complete in this 

December 2020 so the UGC Nepal is developing new project to nurture quality in higher education in 

Nepal.  

 

Several ‘Stakeholder Consultation’ initiated from November 13, 2019, and it is continued till now. Earlier 

consultations have conceptualize the Higher Education Reform Program and in the course of developing 

the detail program, deep dive consultations have been organized in extensive participation of a wide range 

of stakeholders of the country, Nepal. As a part of Higher Education Reform Program, new project has 

been conceived and initially agreed to be named as: Nurturing Excellence in Higher Education Program 

(NEHEP). 

  

With the approval of the project conception from the Government of Nepal and the World Bank, the 

second stage of consultation has been organized in August 7- 17, 2020. During this consultation, the 

project concept is discussed with higher level policy authorities and major areas of interventions have 

been identified. The consultation was organized with the objectives of identifying overall project 

framework and project components, key performance indicators (KPIs), results areas, disbursement linked 

indicators (DLIs) and digital development; making implementation arrangement, including fiduciary and 

safeguard management, education management information system (EMIS) and monitoring and 

evaluation. The financing instrument and project preparation schedule have also been discussed and 

agreed. 

 

The prominent objectives of the proposed project are: Strengthen market relevance and quality of higher 

education; boost collaborative research and innovation; and enhance equitable access for underprivileged 

groups. Considering the effect of COVID-19 in the Higher Education of the country, the project has set 

additional objective of strengthening the connectivity for digital higher education in Nepal.  Measurable 

KPIs towards the development of project document would be in line to following KPIs (Table 1). 
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Table 1: Outcome Areas and Tentative KPIs 

SN Outcome Areas Indicators Remarks 

1 Strengthening market relevance 

(Improved employability and skills 

of graduates) 

Number of students 

enrolled in the market 

relevant programs 

The consultation discussed 

about the indicators’ 

definition, ways of collecting 

the baseline and annual 

targets, methods and 

frequency of collection/ 

reporting, and responsible 

agency. It was agreed that 

these discussions will be 

continued during the deep 

dive consultation in the next 

3 months as agreed in the 

key action plan and will be 

included in the next draft 

Project document. 

Number of autonomous 

programs introduced 

2 Strengthening quality (Improved 

teaching, learning, and quality 

management) 

Number of HEIs with their 

academic leaders/ teachers 

involved in curriculum 

development and 

examination 

3 Improved digital development 

and implementation (to 

strengthen quality and enhance 

equitable access) 

Number of students in 

online programs 

4 Boosting collaborative research 

and innovation  

Number of publications 

from awarded collaborative 

research 

Number of patents applied 

from the awarded research 

5 Enhanced equitable access and 

retention for underprivileged 

Share of higher education 

students from bottom 

quintiles increased 

 
Based on the background presented above, the  UGC Nepal has formed two committees - Project 

Governing Board (PGB), with the mandate of policy guideline and endorsing the designed project for 

further action from the UGC and Government of Nepal; the Project Executive Committee (PEC) got the 

mandate of consulting with stakeholders, analyzing the current situation of Higher Education in Nepal, 

assess the outcomes and limitations of the projects that has been implemented, particularly of the HERP, 

and developing a draft of Project Document and forward it to the governing board for further action. In 

the course of project development, the Project Executive Committee has been working intensively and till 

the date, following deep dive consultation activities have been conducted in participation of several 

stakeholders. The key areas of concerns of the stakeholders in relation to the expected intervening areas 

of the proposed project have been summarized below. 

 

2. Methodology adopted during the Consultations 

 

The Executive Committee formed by the UGC organized series of deep dive consultation meetings with 

different stakeholders and explored the areas to be intervene by the proposed project. Here, we briefly 

outline the process and steps we adopted while conducting these consultations. This method is adopted 
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after getting approval from the Governing Body (Steering Committee) and each of the consultation 

followed the same process as listed below: 

 

 Executive Committee has met and made brainstorming about the themes and issues to be 

discussed in each of the stakeholder consultations in specific outcome/result area of the project. 

During the process, first, the committee identified and agreed on the themes followed by 

identification and listing of specific issues which inputs. 

 The stakeholders are identified and invited with the themes and issues to be discussed in the 

consultation 

 Dates and venue for consultations are identified and necessary follow-up have been made to 

confirm the participation of stakeholders 

 Each consultation begins with welcome remarks and a brief context presentation by the UGC 

Chairman 

 The team members keep notes of the stakeholders opinion 

 Rapporteurs minutely take notes and all the discussions are recorded 

  The summaries of the consultations have been shared with the Steering Committee and 

additional inputs from them have also been obtained 

 

Below, we summaries the themes of discussions and the areas of concerns of the stakeholders. These 

concerns are the first-hand opinion of the stakeholders so further discussion within the Executive 

Committee and Governing Board / Steering Committee requires to decide whether the concern is within 

the scope and capacity of proposed project. 

  

3. The Deep Dive Consultations 

 

3.1 Theme 1: Strengthening market relevance (Improved employability and skills of graduates) of Higher 

education 

 

Date of Consultation: October 5, 2020 

Issues identified for Discussion: 

 Market Relevance Higher Education, 

 Skill gap, skill need and priority for Nepal,  

 Desirable skills in prospective employees,  

 Motivation and capacity development,  

 Soft skills and knowledge on auxiliary disciplines,  

 Possibility of internship and future engagement,  

 Feedback for curriculum developer 

 

Number of Participants: 14 from 14 organizations 

List of Participants: 

• Travelling and Tourism, Pokhara 
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• Central Campus of Technology, Dharan, Nepal 

• Campus Chief, Janapriya M. Campus, Pokhara 

• Representative, FNCCI 

• Youth Entrepreuneur, Pokhara 

• Former Campus Chief, Center Campus of Food Technology, Dharan 

•  Floor mill, trader, banker Bhutwal 

• Ostrich, Butwal 

• Campus Chief, Kailali Multiple Campus 

• Lomus Pharmaceuticals 

• International Water Management Institute - Nepal  

• Industry Sector, Kailali 

• Campus Chief, Butwal Banijya Campus 

• NREN 

 

The opinions of the participants on to the theme/issues Or the areas to be intervene by the project: 

• Motivated professors, updated curriculum and Intelligent students are the keys for making the 

learning outcomes market-relevant 

• Value added education by engaging industries (industry-HEI interaction/collaboration) increases 

relevancy of curricula 

• Develop/strengthen network with market/alumni 

• Quality audit from the employers and relevant stakeholders should be practiced 

• Make academic institutions proactive to identify the market areas and undercurrents in their 

discipline -  prepare them to go out of the box 

• Empower the higher education institution operators and faculties/researchers to scale-up the 

successes of the graduates’ employment  

• Increase exposure of faculty members to the emerging market and develop strategies to train 

students  

• Increase the frequency of curriculum update and shorten its approval process 

• Engage the employers in curriculum development to make it market relevant,  

• Authorize HEIs/Faculties in updating some shares of curriculum (up to 30%?) on their own 

• Empower HEIs to create teacher’s pedagogy by themselves – make pedagogy facilitative rather 

than prescriptive 

• Survey / tracer studies on the performance of graduates in the market and assess the relevancy 

of the curriculum 

• Project the short-middle and long-term human resource need for the country 

 

3.2 Theme 2: Theme 2: Strengthening quality (Improved teaching, learning, and quality management) in 

Higher Education in Nepal 

Date of Consultation: October 8, 2020 

Issues identified for Discussion: 
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 Governance (Policy, procedures, government support, information system, public information 

etc) 

 Curricular Aspects 

 Teaching-Learning and Evaluation 

 Infrastructure and Learning Resources 

 Student Support and Guidance 

 Institutional / Academic Autonomy 

 

Number of Participants: 12 from 12 organizations 

List of Participants: 

• Chairman, Nepal Medical Council 

• Campus Chief, Pokhara Campus, IOF 

• Agriculture & Forestry University 

• Chairman, Nepal Engineering Council 

• Head, Central Department of Tourism and Hospitality Management, TU 

• Dean,  Management, Pokhara University 

• Head, Central Department of English, TU 

• Former Head, Central Dept. of Biotech, TU 

• Head, Central Dept. of Mgmt, TU 

• Head, Central Dept. of Environment Science, TU 

• Head, Central Dept. of Economics, TU 

• School of Education, KU 

 

The opinions of the participants on to the theme/issues: 

• Quality enhancement through intervention on knowledge, skills, and attitudes 

• Strengthen UGC, with visible role in intervening universities, to maintain the standard (in 

affiliation criteria, faculty recruitment/promotion criteria, academic leader selection criteria – all 

must be in merit basis, and in governance and administrative reform) 

• Increase faculties’ role and accountability in quality assessment of students 

• Define the quality required to address macro policy in HE and develop interventions strategies at 

micro level 

• Institutionalization of mechanism for strong monitoring and evaluation of the performance of 

faculties, staff, and HEIs (peer evaluation, student’s evaluation, authorize/practice HODs / 

immediate supervisors for perfect evaluation) 

• Develop and practice credit transfer system and facilitate vertical and horizontal mobility of 

students 

• Develop sustainability and optimum utilization of infrastructure and learning resources plan and 

effectively implement them 

• Pedagogical training mandatory at the pre-recruitment now onward; and arrange ‘on the job’ 

training for existing faculties. Develop and implement centralized curriculum for faculties for 

pedagogical training/skills required  
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• Promote faculty-exchange for skill transfer, motivation and academic engagement 

• Make academic management and planning effective, as well as reliable monitoring and evaluation 

for academic leaders 

• Developing and enforcing some key common criteria for faculty recruitment is urgently necessary 

• Community engagement and feedback for quality enhancement would give valuable information 

for quality enhancement 

• Establish units/centres in universities to promote collaborative research 

• Encourage QAA system and made it mandatory immediately for all HEIs 

• Autonomy in teaching-learning is important for quality 

• Roster/Produce committed researchers and identify / promote scale specific research expertise 

of universities 

• Funding for committed researchers and for longitudinal studies (continuous research funding for 

several years) is required 

• Funding for impact making research and establishing centralized Research Ethics Committee is 

needed 

• Unifying  /linking / integrating the research labs and establishing central lab and Centralizing the 

Research Information System is urgently required for enhancing research outputs and research 

data sharing 

• Arrange regular discussions on to the effective implementation of the rules, regulations, and 

policies as well as implement / adopt / endorse the recommendations of various committees on 

quality higher education 

• Develop university /HEI rating system and implement it 

 

3.3 Theme 3: Boost collaborative research and innovation at HEIs 

 

Date of Consultation: October 16, 2020 

Issues for identified for Discussion 

 Research priorities of the HEIs/ Universities 

 Quality research and their impacts in global research index 

 Nurture research culture in the HEIs to meet  national development agenda 

 Fostering research collaboration between academia and industries for patenting and innovations 

 

Number of Participants: 13 from 13 organizations 

List of Participants: 

Director of International Relations | Senior Scientist Kathmandu 

Institute of Applied Sciences 

Director, Research Division, Pokhara University 

Executive Director, Deurali Janta Pharmaceuticals 

Maharajgunj Nursing Campus, Institute of Medicine 

National Innovation Center, Nepal 

Quality and Food Safety Manager, Gorkha Brewery 
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HOD, Department of Pharmacy, Kathmandu University 

Director, RECAST, Tribhuvan University 

Executive Chairman & Scientific Director, Shikhar Biotech 

ICIMOD, Nepal 

Rector, Tribhuvan University 

Senior Technical Officer 

 Nepal Academy of Science and Technology (NAST) 

Central Department of Botany, TU 

 

The opinions of the participants on to the theme/issues: 

• Priorities to applied research 

• Revision of patent law to make it more private sector friendly is important. 

• There is a need of policy and programs to invite researchers from abroad, both Nepali and/ or 

foreign scholars/researchers  

• Practice of retaining competent Nepali researchers from abroad/within the country is urgently 

needed 

• There should be easy procedures for research grants/ funding 

• Need to increase collaboration of the research activities within the South Asian region and other 

countries  

• Identify the capacity gaps of the faculties and seek for necessary steps to bridge it  

• Promote matching fund for research activity  

• Increase/enhance research collaborations across the universities, departments or relevant 

entities. Enhance research collaboration between hospitals and universities 

• Attractive incentives should be ensured to quality research outputs. Promote Publications in the 

high ranking journals by awarding incentives to high-ranking publications 

• UGC should build a national framework for the RDI activities conducted by different universities 

in order bring uniformity and standardization 

• Develop multidisciplinary research centres  

• Plagiarism checking must be made mandatory to promote the quality of research outputs. 

• Increase investments in RDI in order to upgrade the quality and develop mechanism to promote 

international / regional RDI linkages.  

• Promote PhD / Post-Doctoral researches for high quality research. PhD researches should be 

conducted in collaboration with the private sector and also, with the government agencies. 

• Recruit/promote faculties based on the merit and performance 

• Training to the senior faculties for PhD mentoring is needed since the knowledge of the subject 

areas and research issues/methods in the mentors/supervisors are not well updated. 

• Strengthen TU's research centers, establish research centres in other universities 

• Establish provincial level Central laboratories for cutting edge researches 

• Researchers should be supported financially to receive patentBureaucratic procedural hindrances 

have discouraged quality research works. Therefore, there should be a separate national level RDI 

agency such as National Research Centre 
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• Hybrid applied RDI should be promoted for which the investment should be increased 

• Monitoring of faculties to ensure their more involved in RDI 

• Innovations should be well incentivized 

 

3.4 Theme 4: Digital Connectivity in Higher Education (strengthen quality and enhance equitable access) 

Date of Consultation: October 20, 2020 

Issues identified for Discussion: 

 LMS; IEMIS,  

 QAA/Research data management 

 National Education Service Provider number 

 Library / Learning-resource Management System 

 Research area coding and digitizing, 

 Connectivity, bandwidth, 

 

Number of Participants: 18 from 17 organizations 

List of Participants: 

MOEST 

MoCIT 

NAST  

Nepal Police 

NITC/ GIDC 

Nepal Telcom Authority  

Department of IT 

NTC 

Central Library TU 

IT and Innovation Center , TU 

CAN Federation 

Internet Service Provider Association Nepal (ISPAN) 

NREN 

OLE Nepal  

Nepal Open University 

Kathmandu University, Central Office 

TU 

Senior Advisor, Computer Association of Nepal 

 

The opinions of the participants on to the theme/issues: 

 Stakeholders unanimously emphasized the need of a central data center for sharing for all the 
higher education institutions. Such a center should be connected to the HEIs and their 
constituents. A central digital hub should be developed. This will be the most cost effective and 
viable approach. This could be either at the UGC or any university including Tribhuvan 
University.  
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 Three layered structure is good: a) campuses (poor connectivity and utilization of the digital 
resources): smart campuses, new tools and resources – digital literacy is very low, pedagogical 
connection is missing – mass scale training is necessary – b) University: curriculum reform to 
integrate digital tools and technology, policy framing is a big gap, educational software are 
minimum, systems are fragmented at the moment, collaboration and standardization – c) UGC: 
collaborative role, public private partnership, monitoring and evaluation system should be 
strengthened and digital technology should be used in the monitoring system.  

 Availability of the digital resources and connectivity alone does not necessarily ensure quality 
education. Thus, attention should be given to the maximum utilization of the resources. This 
requires a careful human resource planning and development. 

 There are policy gaps in using and validating the activities that are carried out by the digital tools 
and resources. In higher education context, we have not been able to fully  utilize the facilities 
offered by digital connectivity and online resources.  

 Both software and hardware need to be focused and they need to be ensured under the digital 
component.  

 Faculty members have varied digital literacy/competence and some of them need to be 
motivated and empowered in utilizing the digital resources.  

 UGC should suggest the most appropriate learning management system for the HEIs in Nepal in 
order to make online learning more engaging and interactive.  

 HEIs should also be encouraged to make use of the Artificial Intelligence (AI) and Virtual Realities 
(VR) in the higher education pedagogy.  

 Investment on digital connectivity should be the national priority and HEIs should be given 
sufficient resources to integrate digital resources. 

 Campus network design – it should be designed for educational purposes, not just for the 
internet connectivity 

 Connectivity is still a big issue in Nepal and specialized provision should be negotiated to ease 
connectivity in the remote parts of Nepal.  

 Digital connectivity and use of online resources should be mandatory for the QAA process for 
the HEIs. 

 There should be a central repository of the online resources, open source materials and 
database. This could be done through the TU Central Library and all HEIs should be connected to 
this central system.  

 Education-communication network should be established for mutual sharing, learning and 
fostering collaborations among the HEIs. 

 Curricula of the HEIs need to be made digital-friendly. Capacity of the faculty members should 
be developed to modularize the curricula.  

 Students from the remote areas and from marginalized communities should be provided special 
support in order to minimize digital divide. Special package should be worked out to include 
these students in the digital network in an affordable manner.  

 Collaboration in the digital development is a must and modes of collaboration with the specific 
roles of each collaborating actors should be clearly defined. A digital eco-system should be 
created.  

 

3.5 Theme 5: Widening access to quality higher education: Enhancing equitable access and retention for 

underprivileged 

Date of Consultation: November 4, 2020 
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Issues for Discussion: 

• Scholarships/Fellowships 

• Defining equitable 

• Widening access to the underprivileged students 

• Scope and limit of state support for equitable access to the target group 

• Ensuring retention and timely graduation of the target group in higher education  

• Supporting the underprivileged students  through the application of digital technology 

 

Number of Participants: 11 from 8 organizations 

List of Participants: 

Officer, MoEST 

Professor, TU 

Officer, CBS 

Director, MoEST 

Section Officer, CEHRD, MoEST 

Under-secretary, MoEST 

Chairman, Public  Campus Association 

President, NFDN, Ratriya Apanga Mahasanga, Nepal 

National Women Commission 

Secretary, National Dalit Commission 

President, NUTA 

 

The opinions of the participants on to the theme/issues: 

 Access and equity should be defined in terms of geography, socio-structural context, economic 
status and other factors that create inequalities.  

 There has to be a standard definition to address the target group for equitable access. Who are 
the targeted population? How do we categorize them? What is the list. A list of transparent 
criteria should be prepared/developed to select the students to be included under the equitable 
access. We should follow a rights-based approach. Otherwise, there could be a risk of not 
including the most important group of students  

 Equity and inclusion includes two dimensions; structural and functional. Structural inclusion 
refers to the availability of the required policies, facilities and programs for the target group 
whereas function inclusion refers to bring the students to the program and support them 
throughout their study. The new project should address both of them. 

 Access only is not enough. HEIs should also be supported to develop strategies and programs to 
retain these students so that they can successfully graduate from the program. A support 
package is needed for this.  

 Access should not be compromised for the quality. In the name of the access, the merit-based 
enrolment or the eligibility criteria should not be compromised. For this, HEIs could be 
supported to find ways of supporting such students in the pre-university phase through special 
tutorial classes for the entrance exams and extra tuition support to the feeder educational 
institutions.  
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 Collaboration between the HEIs and Central Bureau of Statistics could be strengthened to create 
and maintain data base of the students for this support and monitoring the process as well. 

 We need to widen the area of support system. The incentive package should also bear the 
opportunity cost for the target group, if real inclusion is the aim. 

 Use the digital resources to provide access of higher education to the underprivileged group 
through the digital tools. 

 

Further Plan 

 The consultations with other stakeholders continues 

 Information and outcomes of the completed consultations will be shared with Governing Board 

 The issues raised by stakeholders to higher authorities of universities seek further clarification 

and additional inputs from the Deans, Rectors, Registrars and Vice Chancellors 

 The information and data collected and documented are being used during the 

development/drafting of project document   

 

 

 

 

 

 

 

 

 


