OUTLINE OF PROPOSAL
	Indicators
	Contents of the Proposal

	Section A: Academic Strength 

	Program Description
	· Objectives / Rationale

· Features and strengths

· Curriculum

· Degree to be awarded

· Admissions requirements

· Student financial support available

· Compatibility with university and campus missions / mandates

· Compatibility of proposed curriculum with relevant professional organizations (if required)

· Implementation plan which includes plan for administering the program—who will oversee the program, who will advise students, and how this will affect their workloads

	Faculty strength 

	· Description of faculties with relevant experience stating relationship between faculty profiles and the core curriculum of the program

· Total number of full time faculty disaggregated by designation and academic background

· Publications by faculties

	Organizational strength 
	· Annual enrolment in the last three years

· Annual pass rate in the last three years

· Annual graduate production in the last three years

· Total number of academic programs offered

· Publication / Journals / Bulletins etc published

· Strategic Plan in place

	Academic schedule of work 
	· Academic calendar in place

· Compliance with academic calendar

· Contingency plan/strategy for academic calendar

	Section B: Physical Facilities 

	Classrooms for the new program 
	· Number of classrooms allocated to new program

· Number of desks/benches/other relevant furniture allocated to new program

· Number of audio-visual aids available for new program

	Textbooks and reference materials for the new program
	· Library in place

· Number of textbooks and reference materials for the new program 

· Plan for adding new textbooks and reference materials for the new program

	Laboratory for the new program 
	· Plan for establishment of laboratory and management of educational materials (Lab Plan, Procurement Plan, Procurement accomplishment, store entry, recommendation of management committee stating that the lab has been established)

	Section C: Sustainability 

	Financing plan 
	· Duly approved budget and program of the current fiscal year

· Financial strategic plan which includes analysis on resources required—what resources are readily available and what new resources will be needed; if new resources are required, the proposal should include a clear commitment from campus administrators that these new resources will be obtained if the program is implemented

	Market demand analysis 
	· Analysis of student demand

· Employment possibilities for graduates—data from published reports or surveys of regional and national employers as to the demand for graduates with such degrees

	Section D: Governance and Others

	Governance and leadership 
	· Timely renewal of governing body/management committee

· Timely appointment of the head of the institution and other major positions

· Impression from head of the institution

	Linkage with community 
	· Community outreach programs conducted in the last three years

	External and internal environment 
	· Comparison with similar programs at other universities and at other campuses—where such programs exist at other universities; data on enrollment, graduates, number of faculty; and the program’s relationship to professional accreditation standards and accepted and emerging practices

· Impact on undergraduate and other graduate programs—how new courses and administrative work will affect existing curricula and faculty teaching loads and how these other programs may benefit as a result of the new program


Annexes: The documents that support the contents in the proposal. 
-- Additional information for program/s that are directly implemented by Dean’s office: Program Sustainability / Management Plan should be submitted along with the proposal prepared incorporating the aforementioned outlines. The plan should include additional information majorly on the following outlines:
· Rationale for implementing program directly by Dean’s office
· Strategy and work plan with specific timelines incorporating activities viz. 
· Datelines for establishment of a dedicated structure or transferring the program to existing institution 
· Datelines for operational directives, human resources and other institutional arrangements in case of new establishment
· Infrastructural development plan in place including buildings, classrooms, library, laboratory, sports facilities, and other support facilities

· Human resources management plan in place
· Financial sustainability plan in place
· Expenditure work plan specific to grants 
